
Components/Task Dependent Status Start Date
Goal End/Real
End Owner Other Participants Difficulty Notes

UC-IMC Fundraising & Friendraising Drive Schedule
Volunteer Database Open 2/12/2011 Katie Easy
Fund Drive Open Austin Difficult
Community Engagement Open Kristina Medium
Public Events Open Jacob Medium

Volunteer Database

Create Volunteer Information
Form (VIF) in sync w/ CiviCRM Open 2/12/2011 3/1/2011 Austin Chris Easy
Put VIF on all websites,
distribute to all working groups 11 Open 3/5/2011 Austin All Tech folks Medium
Plan immediate volunteer
appreciation thing Open 3/10/2011 Austin

Brian, Yuyi &
Penney

Plan volunteer appreciation
systems Open 3/10/2011 Austin

Brian, Yuyi &
Penney

Fund Drive

Collect working group
successes from 2010 Open 3/7/2011 Austin Interns Moderate
Using #17, develop case for
appeal, using upcoming events 17 Open 3/14/2011 Austin Interns Moderate
Email appeal 18 Open Austin Foundations Moderate

Appeal on all sub-sites 18 Open Austin
Kristina (2
groups), others Easy

Ask at all working group
meetings, or meet w/ leaders in
advance 18 Open Jacob Brian

Community Engagement

UC-IMC Tenants Open Jacob Brian, Kristina Artists-in-Residence (all), SDaS, Maiko

Founding Funders Open Austin
Kristina, Katie,
Tatyana e.g. Stakes & Barretts

Local social justice groups Open Kristina Tatyana
Champaign Co. Health Care Consumers, free health care clinics, CUCPJ,
CU Citizen Access,

Local community service
groups Open Brian Tatyana Boys & Girls Club, Eastern Illinois Food Bank

University of IL Open Isak Yuyi & Penney RSO, LINC, architecture folks

Public Events

The Bike Project Open Jacob
UC Books to Prisoners Open Brian
IMC Foundations Open Austin
Radical Librarians & Archivists Open Kristina
Makerspace Open Brian
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Media Production Open Kristina
Print/The Public i Open Kristina

Oddmusic Open
Austin &
Jacob SDaS IMC-Omnia

Shows Open Isak
Tech Open Brian
WRFU Open Kristina
Other Open Jacob
IMC-Omnia Open Jacob


